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To be widely acclaimed as a good school – a school with good children, good teaching, good  leadership and support, good 
partnerships and relationships, good resources and great outcomes. 
 

����	
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At Eatons Hill State School, we accept that we are part of a large public education system which aims to deliver 
opportunities for all students to achieve learning outcomes and reach their potential.  

      
      We aim to:  

�  educate each child in a nurturing, dynamic environm ent where individual development is encouraged and best 
possible learning outcomes are achieved. 

�  provide high quality teaching that makes a positive  difference to the lives of our students. 
�  prepare young people for the future and to enable t hem to contribute to a socially, economically and c ulturally 

vibrant society. 
�  develop a zest for participation and learning in al l our students. 
�  provide rich learning experiences within a broad, b alanced, and relevant curriculum. 
�  nurture relationships, based on the ten key virtues  of responsibility, citizenship, fairness, integrit y, courage, 

empathy, diligence, respect, honesty and conservati on. 
�  provide an operational environment which embraces r espect and dignity; partnerships; diversity and inc lusiveness; 

leadership and accountability; and professionalism and personal ethics. 
 

     At Eatons Hill State School: 
�  We regard our core business as the development of s tudent proficiencies in literacy and numeracy. 
�  We are committed to nurturing a culture and identit y characterised by continuous improvement, inclusiv ity, 

sustainable outcomes, standards of performance and collaboration. 
�  We are committed to implementing a relevant, progre ssive and engaging curriculum. 
�  We are committed to engaging the community and esta blishing productive partnerships. 
�  We are committed to offering a pleasant, enjoyable,  working environment where the welfare and wellbein g of 

individuals is paramount. 
�  We actively promote 10 core virtues to underpin all  relationships. 
�  We want children to enjoy coming to school. 
 

��������	����������������
Our KEY planning priority areas are: 
�  Maximising Student Performance (L)  
�  Curriculum Development (T&L) 
�  Leadership (S)  
�  Infrastructure enhancements (S)  
�  Information Communications Technology for learning (L) 
�  Workforce capability and wellbeing (W) 
�   Sustainability (S) 
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Each of these action areas has been distilled from EQ imperatives, the school’s strategic plan, and re levant systemic and 
school-based information systems. These priorities are consistent with our school strategic plan and o perational 
environment. 
 
The school’s priority action priorities for 2009 ar e to: 

 
�  Build professional capacity of staff to deliver a c omprehensive modern curriculum incorporating essent ial learnings 
�  Engage staff in Literacy and Numeracy training prog rams as required 
�  Implement strategies to improve student literacy an d numeracy standards of performance  
�  Work towards improvement of student performances on  corporate measures (NAPLAN) 
�  Continue to support the development of oral languag e skills in the Early Years 
�  Revitalise school committees and management structu res 
�  Refine and implement KLA curriculum overview plans  
�  Revitalize our Science, Mathematics and ICT for Lea rning Programs 
�  Increase professional dialogue and curriculum leade rship among staff 
�  Continue to embed and enact Integrated Studies in t eaching and learning from years 1-7 
�  Integrate planning around curriculum, pedagogy, mod erated assessment and reporting in accordance with the  QCAR 

agenda 
�  Manage school growth in accordance with our enrolme nt management plan 
�  Promote greater community engagement and partnershi ps in teaching ,learning, policy formulation and re source 

utilisation 
�  Continue to nurture an identity which embraces our vision ,  strategic objectives and standards of per formance 
�  Integrate technology for learning and teaching with  improved multimedia learning environments 
�  Progress the  Early Phase of Learning philosophy an d framework 
�  Expand the student leadership program and student s ocial skilling program 
�  Embed the core virtues in all relationships 
�  Expand facilities, resources, and programs to accom modate increasing enrolments (the largest Prep enro lment in BN) 
�  Expand sustainability projects on Recycled Water, S olar Power, and Energy Conservation as integrated s tudies 
�  Complete construction of a community building and p ublic car park 
�  Continue school based moderation of student achieve ments on integrated studies and curriculum units 
�  Embed  School Council activities in P&C 
�  Facilitate sun safety school accreditation 
�  Implement Smart Moves strategies for all classes  
�  Continue the rollout the Smart classrooms initiativ es 
�  Advocate for improved facilities particularly Libra ry, Staffroom, Senior Covered Area Expansion, Speci al Ed and 

Covered Ways 
�  Continue interactive whiteboard rollout to all clas srooms 
�  Commence repainting of buildings and classroom refu rbishment program  
�  Commence room air conditioning rollout  
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This Annual Operational Plan was developed in consultation with the school community.  It includes the Annual Financial Report, School Budget, Asset 
Replacement Summary and Financial Commentary. 
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LEARNING OBJECTIVE : Implement a learning framework to prepare students for living in complex, multicultural, networked soc ieties . 
 

 
Learning Outcome 1 :   Improved learning outcomes for the diverse rang e of students in Education Queensland schools 
 
 

Key strategies for LE1 
 

Responsible 
Officer/Program 
Manager 

Cost Code 

LITERACY AND NUMERACY 
The school  will use the following strategies to support profe ssional development designed to 
improve literacy outcomes for all students in all l earning areas 

�  Yr 1 – 3 Teacher Aides, all Years 1 -3 teachers, tr ained Years 4 – 7 teachers to 
implement outcomes of literacy training provided by  EQ  

�  The PD / English committees facilitate whole school  professional development 
opportunities in literacy and learning styles. 

�  Curriculum Leaders will attend Literacy leadership sessions to promote a whole school 
literacy focus 2008 – 2010 

�  The school will engage in a process of whole school  literacy planning and 
numeracy planning, using student achievement data a nd focusing on  literacy 
requirements of each subject area; mathematics as i t contributes to numeracy and 
numeracy across the curriculum  
�  School English Committee to revisit and refine the whole school English Program  
�  All KLA committees identify and embed the teaching of literacy relevant to each KLA  
�  School Numeracy Committee to examine and commence i mplementation on the Numeracy 

Framework for Action – release of school maths prog ram to school staff 
�  Teacher literacy planning will include a focus on c urriculum literacy across all KLAs 
�  Planning Teams to identify and document literacy an d numeracy learnings across 

curricula within existing school focus tasks and in  the development of future tasks  
�  Professional discussion sessions on implementation and practice scheduled for teachers 
�  Update school webpage and school intranet to provid e relevant information to support 

literacy and numeracy programs 
�  The school numeracy team will facilitate profession al development su pport on aspects of 

planning, assessment and effective teaching practic es in Mathematics.  
�  Analysis of NAPLAN data will continue to be used to  inform improvement/realignment of 

numeracy and literacy programs.  
�  Implement revised English and Mathematics programs in accordance with QCAR  
�  Develop online learning access for teaching and lea rning in English and Mathematics  
�  Implement school acceleration a nd deceleration policy to accommodate student attai nment 

levels in Mathematics and Science  
�  Provide opportunities for gifted students to access  external programs, including 

secondary year level programs  

 
DPs 
Literacy Committee 
 
 
 
 
 
 
 
 
 
DPs 
Literacy Committee 
Planning teams 
Curriculum teams 
 
 
 
 
 
 
 
Numeracy Committee 
Year level teams 

 
WPDV 
LENG 
WPDN 
 
 
 
 
 
 
 
 
LENG 
     
 
 
 
 
 
 
 
 
 
WPDV 
WPDN 
LMAT 
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INCLUSIVE PRACTICES 
The school will use the following strategies in Embedding Aboriginal and Torres Strait 
Islander Perspectives in the School and within the school curriculum  

�  Enhance library and classroom resources in literacy  and numeracy for ATSI students 
�  Continuously enhance school staff awareness of ATSI  cultures, histories and protocols 
�  Refine the functions of the student support group t o incorporate ATSI deliberations 
�  Celebrate and acknowledge key events and local ATSI  heritage 
�  Implement specific educational support plans for in dividual cases.  

The school will improve learning outcomes for all s tudents by addressing the guiding 
principles of the Inclusive Education Statement  

�  Provide professional learning opportunities as a wh ole school approach to enhancing 
recognition of difference & address aspects of plan ning & learning environment to 
better cater for diverse needs. 

�  Identification and reduction of barriers to learnin g particularly for disadvantaged and 
marginalised students through focused roles and adv ocacy by SEC staff, GO, STLDs, 
teaching and other support staff. 

�  Ensure Student Support Program embraces Inclusivity  and that all teachers are familiar 
with the principles. 

The school will implement the following strategies to ensure the identification of learning 
adjustment needs for students with disabilities thr ough implementation of the Educational 
Adjustment Program 

�  Adopt EQ guidelines and procedures for developing E A Profiles and Programs. 
�  Address students’ EAP goals by aligning SEC staff’s  skills with students’ needs and 

appropriate timetabling for focused withdrawal prog rams and/or in-class support 
(including  teacher aides)  

The school will use the following strategies to imp rove learning outcomes for gifted 
students by implementing the Framework for Gifted Education 

�  Access grant funding to focus on effective planning  and teaching strategies to meet the  
needs of gifted and talented students and enhance p rograms within the classroom/school.  

�  Provide opportunities for talented students of like  minds to work together on a 
writing/ICT project in literacy - challenges, compe titions and Olympiad in mathematics 

�  Provide opportunities for Yr 7 students to engage i n Days of Excellence with 
neighbouring high schools. 

�  Develop a school program to refine processes for id entifying gifted and talented 
students, appropriate resources and curriculum expe riences.  

�  Rename G & T team and reorient its deliberations on  extension, enrichment and 
acknowledgment regularly within all classrooms  

The school will use the following strategies to imp rove learning outcomes for children and 
young people in care through the development and im plementation of Educational Support Plans 

�  Application for District funding each semester to s upport identified needs of students 
with Educational Support Plans and contingency fund ing when applicable. 

�  Document support and outcomes associated with fundi ng for support programs. 
�  Undertake case meetings of stakeholders to review E ducational Support Plans  

 
 
P/DP 
 
 
 
 
 
 
 
 
 
DP ‘s 
 
 
 
 
 
 
 
 
Principal 
DP 
SEC 
 
 
 
 
 
DP’s 
Special Needs Cte 
E&E Team 
 
 
 
 
 
 
 
 
 
P 
DP’s 
GO 
 

 
 
LIEP 
 
 
 
 
 
 
 
 
 
LGOR 
LLSU 
LSED 
LSSS 
 
 
 
 
 
LSED 
LSBH 
LSSS 
 
 
 
 
 
LEAE 
 
 
 
 
 
 
 
 
 
 
 
LGOR 
LNSE 
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Learning Outcome 2:  Improved alignment of curriculum, teaching, assess ment and reporting through a learning framework tha t    
  engages our diverse range of students. 

Key strategies for LE2  
Responsible 
Officer/Program 
Manager 

Cost Code 

CURRICULUM - PLANNING,  TEACHING, ASSESSMENT and RE PORTING 
The school will implement the P-12 Curriculum Frame work for Qld State Schools and continue 
whole school planning to implement the Queensland Curriculum, Assessment and Reporting 
(QCAR) Framework in years 1-7  

�  Monitor updates of QCAR initiatives on QSA website and EQ website and disseminate 
information to class teachers and parents on a regu lar basis.  

�  Continue mapping School Focus Studies, and integrat ing units of work, against all 
Essential Learnings to ensure their inclusion and c ontinuity across the school.  

�  Review and refine the school curriculum overview in  the light of P-12 Curriculum 
Framework and QCAR quidelines.  This will be an ong oing process that will continue 
beyond 2010.  

�  Teachers engage students with explicit teaching and  assessment criteria, particularly 
teachers in Yrs 1 – 3 drawing from shared learnings  (effective teaching) from Literacy 
Training  

�  Teachers continue quality moderation of student wor k as outlined in School Focus 
Studies and using Assessment Guidelines and Framewo rks already in place.  

�  Implement changes to student reporting using One Sc hool to align with mandated changes 
required of all schools in 2008.  

�  Continue the reading and oral language recovery str ategies as high priorities 
�  Engage in EQ and QSA trials of curriculum materials  and assessment tasks as requested 
�  Participate in professional development programs wh ich will ensure expertise and 

curriculum leadership potential with QCAR is develo ped among staff 

 
P 
DP 
QCAR Committee 
Planning teams 
 
 
 
 
 
 
 
 
 
 
 

 
LENG 
LMAT 
LSCI 
LSOS 
 
 
 
 
 
 
 
 
 
 
 

The school will use the following strategies to emb ed the use of Information and 
Communication Technologies (ICTs) as an integral co mponent of curriculum, teaching and 
learning 

�  Integration of ICTs in all curriculum KLAs 
�  Map the curriculum to ensure continuity and develop ment of skills from Prep – 7 
�  Review ICT Scope and Sequence in school curriculum plan 
�  Streamline procedures for use of ICTs (wireless con nectivity, multimedia, computer 

classroom, online learning, and global communicatio n projects) to provide regular 
access for classes in teaching and learning activit ies. 

�  Engage teachers in school based capacity building s essions on ICT applications 
�  Engage at least 25 staff in ICT certification 
�  Engage an additional 5% of staff in ICT pedagogical  licence program  
�  Continue roll our of electronic whiteboards/teamboa rds to classrooms 
�  Continue roll out One School, computers for teacher s, intranet components of Smart 

Classrooms 

 
DP/ICT Committee 
 
 
 
 
Technician,TL 
 
 

 
LICT 
SITC 
WPDV 
WPDN 
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LEARNING ACROSS THE PHASES 
Early Phase of Learning 
The school will implement a curriculum that promotes continuity of learning and that 
maximises student engagement and ongoing achievemen t throughout the early, middle 
and senior phases of learning. 

�  Review and refine Prep Implementation in context of  P-3 continuity  
�  Undertake professional conversations and targeted P D . 
�  Increase parent communication by developing parent rep teams P – 3 to capture quality 

feedback from parents, promote our school and build  a sense of community. 
�  Develop a process to engage prospective prep parent s early in the years prior to 

commencement of Prep   
�  Modify the school curriculum overview to incorporat e the P-3 Early Years philosophy 

and action framework. 
The school will use the following strategies to con solidate the implementation of 
Preparatory Year  

�  Work with the wider school community, to provide in formation about Prep– Handbook,  open 
days, Parent Information sessions, webpage enhancem ents & setup P&C Prep Sub Committee 

�  To capture Prep market share, continue to establish  & maintain links with local 
kindergartens, play groups and child care centres  

�  Network within local schools cluster to share pract ices and knowledge around Prep. 
�  Expand Prep buddy program ,enhance EY gatherings, e ncourage P-1/2 dialogue sessions on 

student performance and progression , and provide d ata for discussions among teachers 
�  Convene parent meetings (reps) to provide feedback from 2009. 

The school will facilitate access to flexible options in the delive ry of educational 
services by the use of ICT. 

�  Research and implement latest ICT for learning appl ications for Early Years teaching 
and learning. 

Middle Phase of Learning 
The school will use the following strategies to con tinue to implement the Middle Phase of 
Learning Action Plan  to provide learning programs that maximise student  engagement and 
achievement and support the transition from primary  to secondary education  

�  Refine and develop school curriculum plan to ensure  learning experiences are engaging 
relevant, intellectually challenging, and ensure co ntinuity of learning from Yrs 4 – 7.  

�  Identify individual students whose progress has bee n minimal from Yr 3 to Yr 5 test 
(CDW) seeking to identify reasons for this, and add ress where possible. 

�  Direct UPLG Test Funds towards focused learning epi sodes aimed at improving relevant 
literacy and numeracy skills in targeted students. STLD to monitor and support class 
teachers/identified students.  

�  Develop and expand the Student Leadership program t o provide opportunities for student 
to contribute and play a meaningful role in the dev elopment of their school.  

�  Engage teachers in team learning, local school clus ter events and activities which 
target brain based learning and research based stra tegies working towards pedagogical 
change and improved student learning.  

 
 
 
 
 
 
DP/Prep 
Implementation 
Committee 
 
 
 
 
 
 
 
 
 
P/DP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DP 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
LPRP 
LYRS 
LPRP 
 
 
 
 
 
 
 
 
 
SPRL 
LPRP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LLUP 
LMUY 
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School  Developed Strategies 
The school will use the following strategies to imp lement the Key Learning Area syllabuses of 
English, Mathematics, The Arts and HPE 
English  

�  Facilitate professional discussions about effective  teaching and learning practices at 
team meetings (literacy in-service strategies) 

�  Focus on literacy planning and assessment in contex t, moderation and reporting  
�  Implement literacy PD Yrs 1 – 3 and Yrs 4 - 7 as pe r Literacy Training rollout 
�  Review learning outcomes as related to the Yr 3/5/7  Test Reporting Handbook and refine 

the teaching of spelling, reading and writing progr ams and modify the school programs 
as required 

Mathematics 
�  Utilise grant funding to employ a critical friend t o ensure draft school program 

reflects Maths syllabus intent, emphases and provid e advice on planning and effective 
teaching practices with a focus on developing bette r pedagogy 

�  Examine the data and information from the 2008 Test  Reporting Handbook to inform 
teacher’s planning for learning and teaching in mat hematics. 

�  Facilitate professional discussions about the Schoo l Mathematics Program and its 
linkages with the mathematics KLA syllabus at team meetings. 

�  Use NAPLAN Data to inform strategic changes in peda gogy, program planning and 
mathematics curriculum deliver. Curriculum overview  planning, teaching strategies and 
assessment in Number will be focus areas for 2009 

The Arts 
�  Promote teacher  and  student development  through hands on program  acrossP-7(Raw Art) 
�  Promote Visual  Arts in the school by class  displa ys  and  community  involvement  
�  Refine the school Arts Program by the end of Term 2  2009. 
�  Promote  Instrumental  Music and  Classroom music a t Gatherings 
�  Promote Music and Performing  Arts through performa nces within our school, cluster and    

the wider community 
�  continue liaison with P&C Performing Arts Sub Commi ttee to support develop The Arts, 
including dance and drama 

HPE 
�  Refresher of the HPE Syllabus with staff 
�  Review and implement the draft school HPE Program 
�  Address curriculum implementation of the Student He alth and Wellbeing Curriculum 

Framework 
�  School ownership of regular physical activity progr ams through implementation of  

Smart Moves across the school 
�  Advocacy for the contribution of HPE and Physical A ctivity Programs to improved 

student learning outcomes  

 
 
 
 
 
English committee 
Year level teams 
 
 
 
 
 
 
 
Maths committee 
Year level teams 
 
 
 
 
 
 
 
 
Arts committee 
Year level teams 
 
 
 
 
 
 
 
HPE committee 
Year level teams 

 
 
 
 
 
LLIB 
LENG 
 
 
 
 
 
 
 
LMAT 
 
 
 
 
 
 
 
 
 
LART 
LAIM 
LAMU 
LAPA 
 
 
 
 
 
LHPE 
LSPT 
LSWM 

Total allocation for all LEARNING strategies   $302,501.00 
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SCHOOLS OBJECTIVE :     Create learning communities that meet diverse stude nt and community needs.  
 
 
Schools Outcome 1:  School has innovative and distinctive strategies r esponsive to community and student needs. 
 

Key strategies for SC1  
Responsible 
Officer/Program 
Manager 

Cost Code 

SCHOOLS AND COMMUNITY  
 

The school will participate in communication strate gies including digital, to enable the 
sharing of best practice in curriculum and teaching  across the phases of learning  

�  Establish School teams in KLAs, School Operations, Events and Activities leading the 
development and implementation of school programs a nd focus on effective teaching 
practices in key areas. 

�  Refine Team Meeting agendas and shared planning opp ortunities to include a focus on 
sharing planning, teaching strategies and assessmen t in Literacy, Numeracy and 
integrated studies. 

�  Continue a revised model of in-school moderation of  student assessment with Rich Tasks , 
School Focus Studies or integrating units. 

�  Continue to address continuity and consistency in E arly Phase of learning, Early Years 
team to develop clear curriculum directions identif ied from a review of current 
practices. 

The school will implement the following strategies to proactively engage and work with all 
Indigenous families in the school community to supp ort the educational and social 
achievement of their children  

�  Use ISIEP funds to target needs of Indigenous stude nts, including relevant resources 
and programs. 

�  Access staff expertise and develop integrated curri culum units that promote greater 
cultural awareness among staff, students and school  community. 

�  Host events to celebrate and promote indigenous cul ture and language  
 

 
P 
DP 
 
 
 
 
 
 
 
 
 
 
P 
DP 
 
 
 
 

 
SADM 
SICT 
SPHO 
SPRL 
WPDN 
 
 
 
 
 
 
 
 
SADM 
SICT 
SPHO 
LEIP 
 
 
 



Eatons Hill State School         2009 AOP Page 11 

 

SCHOOLS AND CLUSTERS  
The school will use the following strategies to sup port the successful transition of 
students between the stages of schooling and to dev elop schooling as a seamless learning 
continuum from Prep to Year 12 

�  Structure opportunities for teachers from early, mi ddle and upper years to discuss 
student needs, achievement, curriculum, progress, l earning styles which would 
facilitate the smooth handover of information to te achers. 

�  Involve early, middle and upper teachers in profess ional discussions  examining, mapping 
and developing units of study , areas of emphases ,  continuity of curriculum across the 
years,core content and common T&L strategies. 

�  Refine content and practices related to student rec ords and the provision of 
information to teachers as students make transition s from classes or from schools. 

�  Host interschool and cluster events – exchanges of teachers and students. 
�  Continue existing processes for annual class alloca tions and year level transitions. 

The school will use the following strategies to sup port the successful transition of 
students between the stages of schooling and to dev elop and build cooperative alliances and 
planning processes between primary, secondary and s pecial schools 

�  Principals in “A” Cluster meet at regular intervals  
�  Provide more detailed information to receiving seco ndary schools on student achievement 

and behaviour. 
�  Ensure STLD and GO from EHSS passes on relevant inf ormation to guide curriculum 

provisions for students with learning difficulties transitioning to High School. 
�  To utilise the existing DSTA to assist with transit ion processes and procedures 

impacting on the children of defence force families . 
The school will use the following strategies to sup port the successful transition of 
students between the stages of schooling and to dev elop support processes to enable children 
to successfully make the transition into school fro m home, and young people to successfully 
make the transition through the phases of learning and beyond. 

�  Conduct annual orientation programs for parents of Prep and Yr 1 children including 
information sessions, school tours. 

�  Conduct annual orientation programs and visits for students commencing Yr 1. 
�  Continue the process for teachers and parents to pr ovide input into children’s 

placement when going to new classes. 
�  Publish all draft class lists school before the end  of the year to enable students and 

families to know teachers and classrooms well in ad vance of school commencement.  
�  Promote open days, support days of excellence with student attendance and feedback and 

facilitate presentations by neighbouring high schoo ls to our students and families 
�  Participate in a series of meeting and transition d ays for SEC staff and students with 

special needs progressing to High School.  

 
 
DP 
 
 
 
 
 
 
 
 
 
 
 
DP 
 
 
 
 
 
 
 
 
 
 
P 
DP 
 

 
 
SADM 
WPDN 
SCON 
 
 
 
 
 
 
 
 
 
SADM 
SDSA 
SPRL 
 
 
 
 
 
 
 
 
SADM 
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Schools Outcome 2:   The School will have productive partnerships with  our parents and the community, with business and i ndustry, with other 
educational providers and with other government age ncies. 
 

Key strategies for SC2  
Responsible 
Officer/Program 
Manager 

Cost Code 

PARENT AND COMMUNITY ENGAGEMENT  
The school will use the following strategies to dev elop as a public asset that is a centre 
for learning and community engagement  

�  School information sessions delivered for the commu nity 
�  Construction of a community multipurpose HALL on sc hool premises to deliver 

training/professional development/community meeting s 
�  Opening up the school facilities to various sport, cultural and professional groups to 

deliver community based programs 
�  Increase out-of-hours use of school facilities to d eliver specialised training 

programs 
The school will continue to involve parents in the implementation of school wide policies 
and initiatives  

�  P&C administered activities including OSH, church a nd physical activities program 
�  External contracts and joint agreements/partnership s with groups such as Energex, 

Moreton Bay Regional Council and local training age ncies 
�  Affiliation with Moreton Bay Regional Council and S ister Cities committee to build 

links with overseas educational institutions 
�  Implement Joint Development Agreement re Multi Purp ose Community building  

 
 
ENVIRONMENTAL SUSTAINABILITY 
The school will implement strategies and actions, i n partnership with the community and 
within the school, to reduce the school’s ecologica l footprint 
 

·  Continue development of environmental sustainabilit y projects, including energy 
saving, recycled water usage, solar power generatio n, biodiversity, recycling and 
composting 

·  Continue to seek approval to use Type B recycled wa ter in toilet flushing 
·  Develop non-plastic school policy 
·  Nurture the Environmental project team through the student leadership program 
·  Raise public awareness through ceremonies, events, and media coverage of environmental 

initiatives 
·  Ensure a focus on sustainability is evident in curr iculum studies and units of work 

across the school.  
·  Engagement of students in sustainability projects a nd active learning through 

interaction with school’s sustainability initiative s where possible. 

 
 
P 
DP 
 
 
 
 
 
 
 
P 
DP 
 
 
 
 
 
 
 
 
 
P 
DP 
Curriculum teams 
 

 
 
SADM 
SPRL 
 
 
 
 
 
 
 
SPHO 
SADM 
SPRL 
 
 
 
 
 
 
 
SFMW 
SADM 
SFGO 
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INDUSTRY AND OTHER AGENCIES 
The school will use the following strategies to str engthen partnerships to increase student 
involvement in the workplace and community organisa tion sites 

�  Continue involvement of onsite training for work ex perience students 
�  Continue site visits and education excursions  
�  Continue the Student Council commitments to chariti es and community organisations  

The school will use the following strategies to ens ure school programs are connected to the 
demands of a knowledge–based economy 

�  Continue the involvement of professional and busine ss people in school programs and 
activities/events 

�  Provide access to extension options like artists in  residence, specialist clinics and 
Early Years keyboarding program and secondary subje cts  

�  Provide opportunities and experiences for students to expand their knowledge of latest 
technologies and application to learning 

�  Provide increased opportunities through expansion o f our website and school intranet, 
for student learning and global understandings 

�  Engage students in online multimedia communication and global learning networks  
�  Skill students and staff in new technology applicat ions for information processing, 

communicating and networking 
�  Link learning with cutting edge projects on sustain ability at Eatons Hill SS  

The school will expand links between itself and ind ustry/employers to enhance employment and 
learning outcomes for students 

�  Nurture the student leadership development program to engage community leaders 
�  Visits by classroom/assembly speakers from industry  and local agencies 
�  Organise student excursions and educational visits to local industry and educational 

centres/outreach programs  
�  Implement flexible arrangements for gifted and tale nted students to engage in external 

programs 
�  Support work experience placements for secondary st udents 

The school will continue to work with other Governm ent agencies 
·  Work collaboratively with Moreton Bay Regional Coun cil on local projects and school 

based projects 
·  Collaborate with Department of Transport on safety matters 
·  Actively pursue Commonwealth and State resourcing f or school based initiates  
·  Continue relationships and networking with key Gove rnment agencies for children in 

care and children with special needs 

 
 
 
 
P 
 
 
 
 
 
 
P 
 
 
 
 
 
 
 
 
 
 
 
 
 
P 
 
 
 
 
 
 
 
 
 
P 
 

SADM 
SPRL 
 
 
 
 
SADM 
WPDV 
LICT 
 
 
 
 
 
 
 
 
 
 
 
SADM 
SPRL 
 
 
 
 
 
 
 
 
SADM 
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Schools Outcome 3:  School  provides  safe, tolerant and disciplined l earning environments.  
 
 

Key strategies for SC3               
Responsible 
Officer/Program 
Manager 

Cost Code 
/ Funding 

Source 

LSWF 
LICT 
LLIB 

 
 
 
 
 
 
LHPE 
LSPT 
 

 
LHPE 
LSPT 

SUPPORTIVE LEARNING ENVIRONMENTS   
 
The School will undertake planning processes to add ress bullying, harassment, child 
abuse and neglect by embedding the school Responsib le Behaviour Plan for Students 
that responds to the expectations outlined in the Code of School Behaviour :and utilise 
the resources of the  National Safe Schools Framework 

·  Staff and students practise 10 Core virtues in rela tionships  
·  Collaborate with community in implementing the scho ols responsible behaviour plan 
·  Provide for professional development of all staff o n key aspects of risk minimisation 
·  Utilise One school to implement tracking of cases o f unacceptable behaviour 
·  Provide relevant documentation for parents and staf f via the school website and 

intranet 
The School will continue to embed the Smart Choices – the Healthy Food and Drink Supply Strategy 
for Queensland Schools.  

·  All P&C Committees in relation to Tuckshop and Fund raising conform with Smart Choices 
Strategies 

·  Staff utilise class teaching time to discuss food c hoices and health 
·  Health education program to reflect Smart Choices s trategy for Queensland schools 

The School will continue to embed key components of  Smart Moves – Physical Activity Programs 
in Queensland State Schools. 

·  Staff and students engage in daily physical activit ies as per Smart Moves guidelines 
·  Collaborate with community in implementing the scho ol’s Smart Moves strategies 
·  Provide for professional development of all staff o n relevant topics 
·  Provide relevant documentation for parents and staf f via the school website and 

intranet 
·  All classes will daily engage in at least 30 mins o f planned physical activity  

 
 
DPs 
 
 
 
 
 
 
 
 
 
 
 
 
DPs 
HPE  
P&C 
 
 
 
 
 
 
DPs 
Class Teachers 
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Schools Outcome 4:   School has effective school planning and reportin g processes to coordinate teaching and learning wit h the   
   management of human and physical resources inclu ding information technology. 
 

Key strategies for SC4  
Responsible 
Officer/Program 
Manager 

Cost Code 

SCHOOL PLANNING AND REPORTING  
The school will use the following strategies to imp lement the revised School Improvement and 
Accountability Framework  and Destination 2010  

�  Continue to implement the three year strategic plan  from the outcomes of the 2007 
Triennial School Review 

�  Review and refine the school’s statement of purpose  in collaboration with stake 
holders 

�  Analyse findings and make recommendations on the ac hievements of targets and strategic 
priorities in consultation with the School P&C 

�  Realign the next three years outcomes and performan ce indicators with destination 
2010, the broad strategies of DETA plans, ETRF refo rms and local context  

�  Relevant templates, examples and information will b e shared and made available to 
staff and the community 

�  Engage staff in professional discussion and in-scho ol moderation of standards in 
literacy and numeracy as applicable to annual repor ting requirements 

�  Provide information to the school community on stud ent reporting twice annually and 
associated changes in report formats 

�  Follow QCAR guidelines and access related resources  to enhance assessment practices 
across the school and reporting to parents. 

�  Engage School P&C in review of school performances and compilation of the school 
annual report 

 
The school will use the following strategies to imp rove school accountability practices to 
ensure that human, physical and financial resources  are effectively used  

�  Implement the recommendations of the annual interna l school audit  
�  Provide regular updates to the school community thr ough the P&C and staff briefings 
�  Implement modifications to existing management info rmation systems  
�  Each school committee will be required to undertake  monitoring and reporting 

procedures for consideration of executive managemen t committee and school finance 
committee 

�  Curriculum , teaching and operational teams report on deliberations and progress at 
all staff meetings 

 
P 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P 
DP 
 
 
 
 
 
 
 

 
SADM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SADM 
SICT 
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The School will use the following strategies to ali gn planning, reporting and 
accountability processes with the Regional Indigeno us Education Plan. 
 
�  Monitor GBR initiatives and develop responsive scho ol based information management 

systems 
�  Continue to monitor & collect baseline information on indigenous student sef esteem 
�  Continue to collect information on attendance patte rns, retention and literacy and 

numeracy attainment of indigenous students  
 

 
 
P 
DP 
 SADM 

 
 
 
 
 

 

Total allocation for all SCHOOLS strategies   $275,778.00 
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WORKFORCE OJECTIVE:   Ensure the school workforce has the capability and flexibility to deliver the objectives of QSE-2010. 
 
 
Workforce Outcome 1:  A workforce that has the capability and flexibility to deliver the strategic objectives of the Department through    
 ongoing professional development opportunities. 
Key strategies for WO1 
 

ResponsibleOfficer/Program 
Manager Cost Code 
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TEACHER PROFESSIONALISM  
The school will implement, through a range of modes  including ICT, professional 
development focused on key school priorities in the  annual Professional Development 
Agenda    

�  Facilitate attendance of staff at EQ Professional D evelopment sessions and 
structure follow up sessions at school 

�  Offer school based PD by visiting speakers and pres enters at team meetings and on 
some Pupil Free Days. 

�  PD committee to refine processes for authorising st aff involvement in external PD.  
Approvals to take into account system and school pr iorities and provide equitable 
access/opportunities for all staff. 

The school will use the following processes to impl ement the Professional Standards for 
Teachers  as a framework for reflection, planning, and devel opment to strengthen and 
extend the professional practice of teachers to max imise student-learning outcomes 

�  Structure professional discussions among teachers a nd between teachers and Deputy 
Principal/Principal to identify and develop goals f or developing planning and 
teaching strategies, for Standards 1, 2, 3 and 7 wi th individuals and groups. 

The school will use the following strategies to sup port supervision and development of 
pre-service and beginning teachers in practicum, in ternships and teacher induction 
programs 

�  Offer regular professional dialogue sessions at tea m meetings and individually with 
supervisors/mentors 

�  Make opportunities available for discussion and fam iliarization with policy and 
procedural documentation and provide opportunities for external access to resources 
through the school webpage 

�  Facilitate experiences which will provide knowledge  and understandings of pedagogy, 
curriculum and assessment/reporting from P-7 

�  Implement the flying start induction tool kit with beginning and returning 
teachers. 

�  During Student Free Days – provision of induction p ackage of school documents, 
Staff Induction Booklet, introductory information o n school procedures, routines 
and expectations 

�  Conduct follow up, small group sessions based on id entified teachers’ needs and 
school priorities. 

�  All new teachers will have opportunities to underta ke Code of Conduct / Online 
Child Protection training or refresher program. 

�  The school’s ten key virtues – courage, conservatio n, citizenship, diligence, 
fairness, empathy, honest, integrity, responsibilit y, respect will be promoted as 
valued and important character attributes to aspire  to for all members of the 
school community.  They will provide a shared langu age for expectations for 
relationships and interactions among staff. 

 
DP 
PD Committee 
 
 
 
 
 
 
 
 
P 
DP 
 
 
 
 
 
 
P 
DP 
Staff 
 
 
 
 
 
 
 
 

 
WPDV 
LFLE 
SADM 
LKEY 
LGOR 

 
 
 
 

 
WPDV 
SADM 
 
 
 
 
 
 
SADM 
SPHO 
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The school will use the following strategies to ens ure all teachers in the school have 
completed the introductory session of the Crossing Cultures: It’s Everyone’s Business  
Package 

�  As a level 2 school, we will explore the online pow er point material on Crossing 
Cultures at staff meetings and provide a relevant link for staf f through our school 
website. 

�  As part of our school based processes, school commi ttees will be required to 
address how to embed Aboriginal and Torres Strait I slander perspective in key 
learning areas, and how to use teacher induction programs to increase k nowledge and 
skills of ATSI perspectives.   

The school will provide opportunities to gain their  ICT pedagogical licence through the 
Smart Classrooms Professional Development Framework  

�  Implement procedures to enable staff to gain ICT ce rtification 
�  Encourage teachers to undertake ICT pedagogical lic ence accreditation 
�  Teachers undertake the Discovery Packs or Digital P edagogy Pack to enhance 

knowledge about embedding ICT into teaching and lea rning and to prepare teachers 
to apply for ICT Pedagogical Licence.  

 
P 
DP 
 
 
 
 
 
 
 
P 
DP 
 

 
LLOT 
LRED 
LSOS 
LIEP 
 
 
 
 
 
WPDV 
SADM 
SICT 
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CONTINUOUS PROFESSIONAL DEVELOPMENT 
The school will use the following strategies to cel ebrate the achievements of school 
staff through reward and recognition, including tho se offered through the New 
Professionalism  program 

�  Utilise public events and school based ceremonies t o recognise staff contributions, 
outstanding achievements and awards – e.g. World Te achers Day, ICT awards, 
academic/sport/cultural achievements 

�  Nominate staff for Commonwealth, State awards and s cholarships e.g. Teacher 
Excellence scholarships and professional developmen t grants. 

�  Seek public recognition for staff who have made sig nificant contributions to the 
outcomes of the school through local media and Educ ation Views 

The school will use the following strategies to pro vide increased opportunities for all 
staff to gain tertiary credit in post-graduate prog rams for professional development 
undertaken in priority areas through the Professional Development Pathways  program 

�  Circulate relevant communication from tertiary inst itutions to all staff 
�  Utilise the school professional development committ ee to inform staff of the 

Professional Development Pathways program and oppor tunities for post-graduate 
credit for PD involvement 

The school will use the following strategies to ens ure the phased implementation of the 
new Developing Performance Framework   

�  Staff will be made aware of the developing performa nce framework and the range of 
practical tools and resources accessible from the d epartmental website 

�  Nurture on-the-job interactions and conversations w ith team leaders and work 
colleagues with a view to providing and receiving c onstructive feedback 

�  Develop a staff performance development guide  which addresses the four key elements 
of clarifying expectations and work focus, reaching  agreements, performing and 
ongoing support, and reviewing progress and improvi ng performance. 

�  Use the relevant DPF resources and tools for struct uring professiona l conversations 
with teachers and other school staff. 

 
P 
DP 
 
 
 
 
 
 
 
 
 
DP 
PD Committee 
 
 
 
 
 
 
P 
DP 
 
 
 
 
 
 
 

SADM 
SPRL 
 
 
 
 
 
 
 
 
 
SADM 
WPDV 
 
 
 
 
 
 
SADM 
WPDV 
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Workforce Outcome 2:      Leadership that drives educational reform supp orts productive relationships and promotes innovati on. 
 

Key strategies for WO2  
Responsible 
Officer/Program 
Manager 

Cost Code 

LEADERSHIP 
The school will adopt the following strategies to e nsure Leadership Matters: Leadership 
Capabilities for Education Queensland Principals is  used to strengthen the performance and 
guide professional development of school leaders an d aspirants.  

�  Support attendance of DP’s at leadership programs i ncluding High Performance 
Leadership Development Program 

�  Support the involvement of curriculum leaders in va rious leadership programs and 
provide opportunities for leadership of organisatio nal committees in the school 

�  Provide leadership for literacy and numeracy staff development 
 

The school will implement programs and maintain net works that strengthen the quality of 
leadership in the school and develop a collaborativ e organisational climate.  

�  Staff briefings, team meetings  and staff meetings will be refined 
�  Executive leadership of team and staff meetings wil l be implemented 
�  All staff will continue to collaboratively plan and  implement teaching programs 
�  Review and revise committee structures to establish  stronger links with decision 

making process and policy making processes  
�  Team meetings will focus on collegial learning and collaborative team efforts in 

curriculum development, pedagogical change and the organisation and running of school 
activities, events and programs. 

�  Committees and teams will facilitate opportunities for parallel/distributed leadership 
 

 

 
 
P 
DP 
Staff Reps 
 
 
 
 
 
P 
DP 
Committee Chairs 

 
LFLE 
SADM 
WPDV 
 
 
 
 
 
 
WPDV 
SADM 
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Workforce Outcome 3: A healthy workforce engaged in a safe and supportiv e work environment 
 

Key strategies for WO3  
Responsible 
Officer/Program 
Manager 

Cost Code 

EMPLOYEE HEALTH AND WELLBEING 
The school will use the following strategies to pro mote safe and healthy learning 
environments by proactively managing and regularly monitoring workplace health and safety at 
the school in consultation with staff and the wider  community 

�  Train an additional Workplace Health and Safety Off icer from the non-teaching staff 
�  Provide PD opportunities for staff in key areas of hazard management and dealing with 

emergency situations 
�  Implement flu vaccination program for all staff 
�  Consultations/monitoring through professional dialo gue sessions with all staff 

 
The school will use the following strategies to imp lement the key actions of the Health, 
Safety and Wellbeing Action Plan 2007-2008 

�  Regularly review on and off site school activities to ensure the health, safety and 
wellbeing of all involved  

�  Use the health and safety annual assessment to iden tify health and safety risks and 
review practices at the school site  

�  Reflect on school based data on health, safety and wellbeing available through SMS and 
Corporate Date Warehouse  

�  Provide health, safety and wellbeing induction for all new staff and volunteers  
�  Provide school staff with regular refresher health,  safety and wellbeing training  
�  Provide workplace health and safety officers, rehab ilitation and return to work 

coordinators, first aid officers and WHSO reps in t he school  
�  Provide for the adequate handling of students with medical conditions or disorders  

The school will implement the following strategies to resolve grievances and industrial 
disputes at the school level  

�  Provide regular updates and opportunities for discu ssions at staff meeting and 
briefings on industrial matters 

�  Utilise the school local consultative committee (LC C) to resolve industrial conflict 
and develop school 

�  Improve staff knowledge and skills of industrial ma tters by encouraging attendance at 
TUTA programs and professional development sessions  

 

 
DP 
 
 
 
 
 
 
 
DP 
 
 
 
 
 
 
 
 
 
 
 
 
P 

 
SADM 
SPHO 
SWHS 
 
 
 
 
 
 
SWHS 
SADM 
 
 
 
 
 
 
 
 
 
 
 
 
 
SADM 
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WORKFORCE DIVERSITY AND EQUITY 
 
The school will create and maintain an environment that provides equal employment 
opportunity, free from all forms of unlawful discri mination where people are valued 
for their diverse culture, experiences, knowledge a nd abilities. 

�  Refresh all staff with EQ Code of Conduct provision s 
�  Promote virtues program to underpin all relationshi ps 
�  Continue to build and inclusive, respectful and equ itable workplace 
�  Arrange for opportunities for focussed discussion o n inclusivity at team and staff 

meetings 
�  Promote valuing of staff diversity and capacities t hrough key events and school 

communication 
�  Commence staff discussions on the EQ Developing Per formance Framework and its focus  
�  Collaborate with District HR re improving the teach ing staff male gender balance 
�  Improve internal communication with staff on HR pol icies and procedures 
�  Continue to promote supportive , collegial working environment 
�  Build capacities of staff for distributed leadershi p  
�  Provide opportunities for staff to up skill through  school-based PD by colleagues 
�  Continue to provide school-based strategies to impr ove staff health and wellbeing 
�  Provide opportunities for all staff to engage in jo b application workshops  
�  Ensure NAIDOC and other significant indigenous cult ural events are celebrated within 

the school community 
�  Continue to build and inclusive, respectful and equ itable workplace 
�  Increase awareness among staff of Indigenous cultur es and histories 
�  Official opening remarks at significant school cere monies to include acknowledgement of 

traditional indigenous inhabitants of the land.   

 
 
 
 
 
P  
DPs 
Staff 
Committees 
 
 
 
 
 
 
 
 
 
 
 

SADM 

 

Total allocation for all WORFORCE strategies   $13,000.00 
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DESTINATION 2010 / SCHOOL PERFORMANCE INDICATORS  
 
 
 
 
 

Performance Indicator   
School Performance 2008 

 
2010 EQ Target 

 
School Target 2009 Data Source 

 
LEARNING : STUDENT ACHIEVEMENT 
 
Percentage of students not requiring additional support 
for each area of the Year 2 Diagnostic Net: Reading, 
Writing, Number. 

83% Reading 
88% Writing 
95% Number 

76% Reading 
86% Writing 
82% Number 

85% Reading 
88% Writing 
90% Number 

Year 2 Net Data  

Y
ea

r 
3 

Reading  91% 
Writing    95% 
Spelling  92% 
Grammar and Punctuation 92% 
Numeracy  92% 

No baseline data 
available 

Reading  93% 
Writing    95% 
Spelling  94% 
Grammar and Punctuation 94% 
Numeracy  94% 

Y
ea

r 
5 

Reading  94% 
Writing    94% 
Spelling  93% 
Grammar and Punctuation 98% 
Numeracy  90% 

No baseline data 
available 

Reading  94% 
Writing    94% 
Spelling  94% 
Grammar and Punctuation 95% 
Numeracy  94% 

 
National Assessment Program – Literacy and 
Numeracy (NAPLAN) for Years 3, 5, 7 and 9 
 
Percentage of Students at or above the National 
Minimum Standard 
 
 

Y
ea

r 
7 

Reading  97% 
Writing    98% 
Spelling  91% 
Grammar and Punctuation 93% 
Numeracy  96% 

No baseline data 
available 

Reading  95% 
Writing    95% 
Spelling  95% 
Grammar and Punctuation 95% 
Numeracy  95% 

NAPLAN 

 
SCHOOLS : SATISFACTION  
 
Percentages of students and parents / caregivers 
satisfied that they are getting a good education at school. 

87% Students 
92% Parents 

80% Students 
80% Parents 

87% Students 
90% Parents 

School Opinion 
Survey 

 
Percentage of parents/caregivers satisfied that the 
school is a good school. 

96% 88% 95% School Opinion 
Survey 
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Performance Indicator  
 

School Performance 2008 

 
2010 EQ Target 

 
School Target 2009 Data Source 

 
WORKFORCE : CAPABILITY  
 
Percentage of workforce engaged in professional 
development opportunities. 

76% 83% 78% 
School Opinion 
Survey 

 
Percentage of school workforce satisfied with access to 
professional development opportunities that relate to 
school and systemic initiatives. 

59% 75% 70% 
School Opinion 
Survey 

 
Percentage of staff members satisfied with morale in the 
school. 

85% 80% 88% 
School Opinion 
Survey 

 
Percentage of general component of school grants 
budget or equivalent expended on professional 
development for school staff. 

10%  10%  10%  School Information 

 
 
 


